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COME TO CLEVELAND 


in September 





ATTEND YOUR 








Institute Annual Convention 


and the great 


MACHINE TOOL SHOW 


Your Opportunity 
1. To exchange ideas with members of your 
own Industry. 


2. To hear some of Industry’s leading 
executives. 

3. To see America’s Mightiest Industrial 
Exposition. 
































Reduced railroad fares—Hotel reservations 





























This is the official publication of an Industry which is becoming organi- 
zation minded. Each day there are new evidences that its members are real- 
izing the benefits which are bound to accrue from intelligent cooperation. 
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The Institute 
Carries On 


( N the 17th day of July the trustees 
of the Special Tool, Die & Machine 


Shop Institute met in Cleveland, Ohio, 
for the first meeting’ since the United 
States Supreme Court handed down its 


decision ending code administration. 


Also, on that same day, 
crossed the 50% line. In other words, 
members of the Industry whose code as- 
sessments aggregated more than 50% of 
the total paid during the entire period of 


“consents” 


the National Recovery Administration 
had assigned their interests in Code 
Authority assets to the Institute. Thus, 


in effect, they had declared that the In- 
stitute must carry on. And so, by formal 
resolution, the Trustees authorized the 
preparation of a comprehensive program 
of activities. These activities will have 
one all-inclusive purpose—the establish- 
ment of the Industry upon a sound basis. 


During the years of the depression 
there was in many industries a deplor- 
able lack of recognition of what con- 
stitutes sound business practices. 


An Industry needs to develop “good- 
will.”” In corporate financial statements 
this may be designated as an intangible 
asset, its value not measurable in dollars 
and cents, but it cannot be denied that 
it is an indispensable factor in the de- 
velopment of customer and inter-indus- 
try relations. 


Today many factors enter into the 
building of this “good-will.” A low 
standard of business principles is a 
decided deterrent to it. If an _ in- 


dustry’s members place a low worth upon 
its facilities and products and services, 
depend upon it that customers will too. 
Resort to unethical practices and you are 
a marked man. So, with a corporation 
or an industry. A Declaration of Prin- 
ciples setting forth the desirable and nec- 
essary elements of business conduct has 
been authorized by the Trustees. 

For several years the plaint of our 
Industry members has been that “cut- 
throat” competition makes adequate 
profits impossible. There should there- 
fore be standards by which to establish a 


reasonable uniformity of machine rates, 
should be defined in order that 
may an intelligent 
Such a cost and estimating sys- 


and “cost” 


estimating be on 
basis. 
tem is not only in the making but is now 
in actual test operation in a typical in- 


dustry shop. 

A program of “industry promotion” is 
to be a part of the Institute’s activities. 
We to remind our customers that 
we specialize in “made to order” prod- 
that have the 
skill and the experience; our shops have 
the the equipment; and 
that these enable us to attain such high 
standards of accuracy and precision in 
our products as to challenge their manu- 
facture as economically or as efficiently 
in customers’ plants. 


need 


ucts; our organizations 


facilities and 


The value of organization, the respect 
which is engendered by the proper co- 
operation of Industry members, was 
never more conclusively illustrated than 
by the following incident: 

In Chicago recently a small group of 
having lunch 
turned to 


business executives 
together. The conversation 
trade associations and the good which 
was being accomplished by them. One 
man remarked that recently a local As- 
sociation of Tool and Die Shops had be- 
gun to exercise a strict control over its 
members. His significant comment was 
that for years these shops had engaged 
in cut-throat competition which was 
ruining the Industry but recently there 


were 


had been a noticeable change. Quota- 
tions were beginning to reflect true 
values. No longer was there the ex- 


treme spread between the bids. 

This had aroused no resentment in this 
executive but on the contrary it caused 
him to remark favorably upon the 
value of a trade association which could 
accomplish it. 


THE INSTITUTE CARRIES ON. 


The incident referred to in this article 
was related to the writer by an executive 
who was present at the luncheon and who 
that the referred to, 
was a division of the Special Tool, Die & 
Machine Shop Institute—Ed. 


knew association 








The Small Shop Owner 


EVER in the history of industry was 

the small shop owner so greatly in 
need of the coordinated, cooperative serv- 
ice of a trade association as he is today. 
Not infrequently the smaller members 
of an industry, when they are asked to 
give their active support to their indus- 
try’s organizations, try to argue that 
they cannot possibly receive benefits 
commensurate with even the small main- 
tenance charges of association member- 
ship. 

As a matter of fact, however, the 
exact opposite is the truth. The smaller 
units of an industry actually receive the 
most benefit because their much lower 
rate of dues entitles them to identically 
the same service as the largest shop in 
the industry. 

To illustrate, on page 6 of this issue 
of PROGRESS is an article analyzing the 
new National Labor Relations Act. 
After you, Mr. Small Shop Owner, have 
read this article, please reflect upon this 
one fact: Through what other service, 
for the limited dues which you pay into 
your Industry’s local association and 
National Institute, can you obtain in- 
formation which is so vital to the opera- 
tion of your individual business? Of 
course, you can subscribe to the same 
reporting services to which your national 
and local association offices subscribe, 
but consider the cost. And also, while 
you are privileged to be a member of the 
National Association of Manufacturers, 
the Chamber of Commerce of the United 
States, the Board of Commerce of your 
own city, your State Manufacturers’ and 
Employers’ Associations, again CON- 
SIDER THE COST. 

Recently local associations in our In- 


dustry have performed outstanding serv- 
ices for their members. In one state 
the products of our shops were exempted 
from the state sales tax as a result of 
the efforts of the Association in coopera- 
tion with other groups. It was actually 
necessary to prevail upon the state 
legislature to pass an amendment to 
the Act which had been in force for some 
time. 

Again, a local association whose mem- 
bers are far seeing and progressive are 
cooperating through a unique employ- 
ment department and as a result there- 
of they are rendering to the skilled 
workers in that industrial area a serv- 
ice which is convincing in its effort to 
benefit their workers and to regularize 
their employment. On another page 
there is conclusive evidence of what 
workers think of this service. A letter 
written from Chateauroux, France, in- 
forms the department of the worker’s 
whereabouts and requests ‘When I re- 
turn, I hope you will let me have the 
privilege to apply again at your office for 
employment as before.” 

The large corporation, having the 
benefit of ample capital, may be able to 
subscribe to all of the services and sup- 
port all of the memberships mentioned 
in this article, but there again it must 
select from this great volume of data 
and information, that which is directly 
applicable to the operation of its busi- 
ness. This in itself is no small task. 

It would seem to be exceedingly diffi- 
cult for any Industry member, large or 
small, to present a real valid argument 
that the particularized service of his 
Industry’s National Association is not a 
profitable investment. 
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SUPERIOR PATTERN & MFG. CO., Inc. 


Manufacturers of 


WOOD AND METAL PATTERNS 


GENERAL MACHINE WORK 


3280 East Woodbridge Street at Adair - DETROIT, MICHIGAN 
Fitzroy 4050 - 4051 - 4052 





























The Institute Convention and The Machine Tool Show 


O every member of the Special Tool, 
Die & Machine Shop _ Industry 
these are outstanding events. They 
come together but they are so timed 
that one will not interfere with the other. 
This greatest of all industrial exposi- 
tions opens on Wednesday, September 
11th. Those who can arrive in Cleve- 
land during the afternoon of Friday, 
September 13th, may attend an informal 
dinner held under the direction of the 
American Society of Tool Engineers, 
likewise, an evening’ address on_ the 
“Standardization of Machine and Tool 
Data” by A. H. d’Arcambal, Consulting 
Metallurgist, Pratt & Whitney Company, 
Hartford, Conn. Reservations must be 
made immediately for the dinner ($1.50 
per person). The Institute office will 
look after this detail for Industry mem- 
bers. 

On Saturday, September 14th, the Ma- 
chine Tool Show will be open all day. 
The Board of Trustees of the Institute 
and Committees will meet at the Hotel 
Statler. 

On Sunday, September 15th, members 
of the Institute will meet to elect five 
Trustees, receive reports of Officers and 
Trustees, and to approve a program of 
activities for the ensuing year. 

On Monday, September 16th, the new 
Board of Trustees and committees will 
hold their meetings while members of the 
Institute may attend the Tool Show. In 
the evening, 8 P. M., under the auspices 
of the Cleveland Engineering Society, 
W. S. Knudsen, Vice President of Gen- 
eral Motors Corporation, will address an 


audience of some 3,000 members of in- 
dustry. Institute members may attend. 

Not since 1929 has there been a Ma- 
chine Tool Congress, and the importance 
of this one can hardly be over-estimated. 
All of the new machine tool develop- 
ments will be shown in actual operation 
in this great machine shop which will 
occupy 250,000 square feet of space and 
which will require the greatest electrical 
load ever used by an industrial show. 

All arrangements for your stay in 
Cleveland will be arranged by your In- 
stitute office. Many reservations are al- 
ready made, therefore, it is advisable 
that you write immediately describing 
what you require. Hotel rooms are avail- 
able from $1.50 per night up. 

Special railroad rates can be ob- 
tained if you will use the enclosed Ma- 
chine Tool Congress form. If you area 
member of the Society of Mechanical 
Engineers, Society of Automotive En- 
gineers, or American Society of Tool 
Engineers, simply sign your name and 
address and mail the form to us. If 
you are not a member of any of these 
we will obtain a certificate for you at 
a cost of one dollar which entitles you 
to purchase railroad tickets at fare and 
one-third for the round trip. 

If you wish a booklet describing the 
Machine Tool Show, this will be sent 
you upon request. Any other informa- 
tion which you may need will be fur- 
nished if you will write your Institute 
office, 1225 Guarantee Title Building, 
Cleveland, Ohio. 








Especially designed for use with small emery wheels and 
pencils, rotary files, etc. Light—high speed—free from 
excellent for close quarter work, finishing or 
touching up dies without removing them from the ma- 
chine. No. A. 113-3; speed—21,000 R. P. M.; capacity— 
up to 114” vitreous and 2” organic bonded emery wheels; 


vibration 





weight—3!5 lbs. 


A “HERCULES” 
Pneumatic Pencil Grind- 
er That is Small, Light 


and Fast . . . 














Wagner Labor 
Bill Is 
Now Law! 


HE Wagner-Connery Labor Disputes 

Act is considered a very technical 
piece of legislation. Members of the 
Industry are cautioned to proceed with 
great care in their labor relations. 
Chester Wright’s Washington Labor 
Letter frankly states that it ‘broadens 
the opportunities for labor organization. 
Its intent is to bargaining 
power. It does not give the 
power to fix wages or hours. : 

The National Association of Manu- 
facturers, on the other hand, believes 
that “the trend is directly toward wage 
fixing by Federal Boards.” Under the 
heading “Rights of Employees,” Sec- 
tion 7 of the Act states: 


equalize 


Joard 


” 


“Employees shall have the right to 
self-organization, to form, join, 01 
assist labor organizations, to bar- 
gain collectively through representa- 
tives of their own choosing, and to 
engage in concerted activities, fon 
the purpose of collective bargaining 
or other mutual aid or protection.” 


And then the all-important Section 8 de- 

fines what shall be “an unfair labor prac- 

tice for an employer” 
“(1) To interfere with, restrain, 
or coerce employees in the exercise 
of the rights guaranteed in Section 
te 
“(2) To dominate or interfere with 
the formation or administration of 
any labor organization or contribute 
financial or other support to it: 
Provided, That subject to rules and 
regulations made and published by 
the Board pursuant to Section 6 (a), 
an employer shall not be prohibited 
from permitting employees to con- 
fer with him during working hours 
without loss of time or pay. 
“(3) By discrimination in regard 
to hire or tenure of employment 01 
any term or condition of employ- 
ment to encourage or discourage 
membership in any labor organiza- 
tion:Provided, That nothing in this 
Act, or in the National Industry Re- 
covery Act (U.S.C., Supp. VII, 


6 


title 15, secs. 701-712), as amended 
from time to time, or in any code 
or agreement approved or prescribed 
thereunder, or in any other statute 
of the United States, shall preclude 
an employer from making an agree- 
ment with a labor organization (not 
established, maintained, or assisted 
by any action defined in this Act as 
an unfair labor practice) to require 
as a condition of employment mem- 
bership therein, if such labor organi- 
zation is the representative of the 
employees as provided in Section 9 
(a), in the appropriate collective 
bargaining unit covered by such 
agreement when made. 

“(4) To discharge or otherwise 
discriminate against an employee be- 
cause he has filed charges or given 
testimony under this Act. 

“(5) To refuse to bargain collec- 
tively with the representatives of his 
employees, subject to the provisions 
of Section 9 (a).” 

These five restrictions upon an EM- 
PLOYER were undoubtedly written to 
define inversely an EMPLOYEE’S 
rights, but instead of defining clearly 
such EMPLOYER-EMPLOYEE ss rela- 
tions they provide much material for 
controversy and even litigation. 

Again quoting Chester Wright’s Labor 
Letter, it is unmistakable as to what or- 
ganized labor expects to establish: 
“Guarantees:—The Act states labor’s 
rights in the process of organizing 
unions, It particularly outlaws com- 
pany dominated unions,” and further 
a Machinery is established to make 
orderly labor’s fight for its rights in 
individual . New powers are 
vested National Labor Relations 
Board.” 

The powers of the National Labor Re- 
lations Board created under this Act are 
not unlike those delegated to the Federal 
Trade Commission in dealing with unfair 
trade practices. When an employer is 
charged with an unfair labor practice the 
Board is empowered to issue a complaint 
stating the charges and fixing a time for 
hearing either before the Board or some 
designated agency. An employer has the 
right to file an answer but the Board or 
agency conducting the hearing may al- 
low any other persons to intervene in 
the proceedings. If the Board opines 

(Continued on page 14) 


-ases. 
in the 




















An Open Letter 


To Presidents and Secretaries of Local Divisions of the Special 
Tool, Die & Machine Shop Institute 


7OUR particular attention is called to dustry in your district who are not at 
y the article entitled “The Wagner the moment members of your local as- 
Labor Bill is Now Law.” Every member _ sociation, that the service you render 
of your association should be made them is vital and valuable. 


familiar with the provisions of this Act. In writing the article which appears in 
An intelligent understanding of its this issue of PROGRESS you will note that 
provisions can be made the means for both industry’s and labor’s viewpoints 
averting costly disputes and possibly are presented. A complete analysis 
even the penalties of fine and imprison- could not be published because of our 
ment. limited space, but upon application from 
It would be well that the members of you, the Institute’s National Office will 
every association meet and that you provide you with what you need for 
read to them the entire Act. It even presentation at a meeting of your local 
provides an excellent opportunity for group. GEORGE J. HUEBNER, 
you to convince the members of the In- Secretary. 


Sarcastic, Ave But True 


“It is, of course, a well-known fact that nearly every industry 
contains some one who seems to be able to ‘sell below cost and make 
a profit.. If by this we mean average cost, the statement may be 
quite true. It is perfectly possible to get below average cost, not only 
through increased managerial efficiency but also by going through 
bankruptcy, by paying labor the lowest possible wage per hour and 
working it long hours.” 


W. J. DONALD in “Trade Associations,” 


9 





“Alnor” Indicating Pyrometers 


For every requirement 
Inexpensive - accurate - durable 
For over 15 years “Alnor” pyrometers have been the choice 
of thousands of both large and small shops everywhere. 
Because of their lower price and compact size they are 
extensively used for indicating temperatures of molten lead, 
babbit, tin and die cast metals, heat treating furnaces, for 
flue gas temperatures, and similar service. Also other types 
of portable and wall pyrometers for every requirement. 
Write for Information 


ILLINOIS TESTING LABORATORIES, Inc. 
421 N. La Salle St. Chicago, Illinois 


35 Years Experience 


Winer 
eYROME TER 
bated 
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4680 COMBIN S OF DANLY.DI 
CAN BE IN YOUR 


AND IN COMPARABLE TIME 
. oo. « «+ « ANYWHERE 


AND FROM CHICAGO 


* Two complete new lines of Die Sets— 


DANLY <sraco: 


ALL 


1. All Steel Sets in all sizes, square, rectangular, center pin, sao ca OC 


diagonal post, back post, and four post sets—a standard line at TORCH * 
standard prices—torch cut from high quality plate, including -* Se cur 


also demountable boss sets—you'll find anything you need. 
DIE 
2. Large Semi-Steel Sets have been made standard—a com- wes — 
JAM 


plete line—completely priced for large work—and many smaller 
special sets standardized also. 


Completely Cataloged ... Both these lines are now cata- 
loged ... The books ready for distribution ... Send today for 
your copies. 


2 
o 


IDIAN 
ARALLEL 


4 


nt 


ONG ISLAND 





>) | ae) eB 
W MORNING 


4680 combinations of Danly Standard 
Die Sets can be shipped from each 
Danly Branch Office-Plant in 24 hours 
from each of these 6 points — 4680 com- 
binations of size, thickness and material 
of shoe and punch holder, bushings and 
length of pin. 


Each of these 6 Danly Branch Office- 
Plants offers manufacturers in its area 
faster deliveries of better die sets at 
lower final costs. 


Any die-set requirement in industrial 
U. S. A. is met immediately by the 
Danly Distribution Plan. 


Next time die sets are the most urgent 
need in your plant, call the Danly 
Branch nearest you. Over night they 
settle the matter. 


The Danly Man in your territory 
will explain the Danly Distribution 
Plan. 


oa DANLY MACHINE SPECIALTIES, Inc., 2121 So. 52nd Ave., Chicago, IIL 


Branches: Long Island City, N. Y., 36-12 34th St. @ Detroit, Mich., 1549 Temple Ave. 
Cleveland, Ohio, 1444 E. 49th St. @ Dayton, Ohio, 114-116 N. St. Clair St. 
Rochester, N. Y., 16 Commercial St. 


DEBE 
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Why Does an Industry Need 
a Trade Association? 


— An Authority Answers the Question 


ie 
W 
Business Administration,” 
rector, National Electrical Mfrs. Assn., 
in his book “Trade Associations” (Pub- 
lisher, McGraw-Hill Book Co.) has this 
to say: 


DONALD, Management Coun- 
selor, Editor-in-Chief **Handbook of 
Managing Di- 


“Trade associations have become 
integral part of American 
Presidents of many corporations, large 
and small, who formerly never gave any 
attention to their trade associations, have 
to that what 


ciation does may mean life or death to a 


an 
business. 


come realize a trade asso- 
business. Thousands of companies which 
had paid no attention to their trade asso- 
members. Sev- 
unorganized in- 
dustries and trades are now organized. 
Before the two-year period of effective- 
ness of the National Industrial Recovery 
Act is over, there will be several times 


active 
eral hundred heretofore 


ciations are now 


as many trade associations as there were 
early in 1933. Trade are 
news—not only for the trade press but 
also for the daily press. What they do, 
what they can accomplish and how they 
affect not only the business man but also 
the consumer are matters of interest to 
everyone. Leading universities are now 
offering courses of instruction on trade 
associations, a subject until now almost 
completely ignored by educational insti- 
tutions. 

“The indications are that industry will 
be forced to move toward more integral 


associations 


10 


than could have been con- 


ceived of before the depression. 


coordination 


“The first step of major concern to 
each trade association is planning the 
development and establishing the policies 
and practices of an industry in such a 
way as to stabilize, as far as possible, 
the particular industry. 

“It must be recognized, however, that 
no trade itself. 
On the contrary, whole industrial groups, 
such as the capital-goods industries, are 
extremely dependent the financial 
condition and the profits of other indus- 
tries. Extractive and manufacturing in- 
dustries, in turn, are very largely de- 
pendent on—certainly interrelated with 

retailing, banking and finance. 


industry or lives unto 


on 


“In turn, all business is, or should be, 
deeply concerned with national monetary 
and credit policy as reflected in such pro- 
posals as the devaluation of the dollar 
and other monetary lines. 

“Finally, it must not be forgotten that 
every industry and trade linked with all 
others in a nation is affected vitally by 
international affairs, commercial, finan- 
cial, and political. 

“But these interrelationships of differ- 
ent kinds of business and of different 
business functions open up a whole world 
of economic and political considerations, 
the end of which is difficult to see. It is 
sufficient at this point to emphasize that 
they cannot be ignored.” 





A WORKER WRITL 
FROM FRANCE 


Registered workers in Detroit are 
requested to keep the Association Em- 
ployment Department informed as_ to 


their whereabouts. Could the worker's 
opinion of the value of his registration 
more forcefully set forth than it 
this letter? 


be is 

by 
Chateauroux, France, 
April 14, 19385 

Automotive Tool Die 

Association, 
Mr. Brandt, 
Employment 


and 


Mana 


ger 
Dear Sir: 
A few lines to let you Know that I 
am in France. | might stay one year 
or so. My record No. is D. M. 1298. 
When I return, I hope you will let 
me have the privilege to apply again at 
your office for employment as before. 
Truly and thankfully yours, 


G. Baumer (signed) 











THANK 


On behalf of the 
of the Institute 
here by extended 


YOU 


Officers and Trustees 


a 


thanks 


who 


vote of 


to 


as 


you have 


promptly complied with the request to 


assign you) 


interests 


the Code 


ti 


Authority assets to the Tustitute. 


THE SECRETARY. 





Ilave 


"\ WF EMBERS of the Industry who con- 
\ tributed more than 60% of the 
dollar volume of all Code assessments 
paid have assigned their interests in 
Code Authority assets to the Institute. 


You 


Have you? 
The following table shows 
Industry Division rates: 


how each 


Consents 
received represent 
percentage of total 

assessments paid. 


Division Per Cent 


I New England 
field County, 


except F: 
Conn. 
Southeastern New York, 
Northern New Jersey, 
Fairfield County, Conn... 


II 


38 


III 


Eastern Pennsylvania and 
Southern New Jersey 59.35 
Western Pennsylvania, West 
Virginia, Western New 
A oh dina e Sela uovacw er 
Delaware, Maryland, Vir- 
ginia, North Carolina ... 31.55 
South 
Florida 
Florida) 
Ohio (except Northwestern 
section), Kentucky, East- 
ern Indiana 


VI 


Carolina, 
(except 


Georgia, 
Western 
VII 
VIII Michigan, Northwestern 
Ohio, Northeastern Indi- 
ana 
Wisconsin, Illinois, Indiana, 
(except Northeastern and 
Eastern section) 


Tennessee, Arkansas, Louisi- 
ana, Mississippi, Ala- 


bama, Western Florida .. 46.95 


**Consented’’? 


XI Iowa, Missouri, Kansas 38.67 
XII North Dakota, South Dako- 
ta, Nebraska, Minnesota. 47.99 
XIII New Mexico, Oklahoma, 
TOE: 56 ci ucmanenee ne 21.85 
XIV Montana, Idaho, Wyoming, 
Utah, Colorado ......... 16.48 
XV-a (LA) Los Angeles, Calif. 
and vicinity, Arizona, and 
PRONE eink ic mee. cama 48.06 
XV-a (SF) San Francisco, Calif. 
and Viemity ..<cccnees 50.29 
XV-b Washington and Oregon 35.87 
Is your division low? 
If so, please help to bring it up. Send 
in your consent NOW. A signed copy 
of the following form on your letter- 


head will do the trick. 

PLEASE. 

CONSENT 

The undersigned, having paid assess- 
ments to the Code Authority of the Spe- 
cial Tool, Die & Machine Shop Indus- 
try hereby consents that any assets, in- 
cluding all records and correspondence, 
in the possession of said Code Authority 
may be transferred and assigned to the 
Special Tool, Die & Machine Shop In- 
stitute with the understanding that the 
amount of the undersigned’s interest in 
said assets shall be available as a credit 


to dues in the Institute as will be de- 
termined by the Institute’s Board of 
Trustees. 

NE oreo ecko eek ile Tk al vane ite a ee 
By:  daawemee sansa wh wale onan w eaten 
Pre Secy Treas 
NE: 5G. ca wae kk ate pee Rae eee 
Se eee mre MING oxen sain ore 

pi ea rere 1935 








The Scarcity of Skilled Mechanics 


is discussed by 


R. J. Dunn, Hartford, Connecticut 


The Hartford Special Machinery Co. of Hartford, Connecticut, is an important 
member of our Industry. The problem of obtaining proficient skilled workers is 
daily becoming more difficult in those industrial areas were production activities 
are expanding. What to do about it? Mr. Dunn suggests an exchange of ideas. 
through ProcreEss. He starts it off with a clear statement of facts and permits pub- 
lication of his company’s Apprenticeship Agreement.—Editor 


T the present time, at least throughout New England, there is a great scarcity 
of skilled mechanics for our line of business. Apparently throughout the de- 
pression few have been created and the natural mortality rate has taken 20 or 25% 
of our men. Another 10% at least of probably the better classed mechanics have 
found employment outside of the shop and it is axiomatic that when a man has 
found that he can support himself outside of the shop he seldom returns to it. All 
of this means that something will have to be done towards creating new blood in 
our machine and tool shops. Whether an apprenticeship system, a plan of taking 
promising young men in under instruction, or promoting additional trade schools or 
a combination of all three, is the proper step, it seems to me that a general discus- 
sion might be of interest to the readers of PROGRESS. 

As a start, if you saw fit to use the idea, I am enclosing a copy of an appren- 
ticeship agreement under which we have worked and which could be debated upon 
and criticized. We ourselves have not been so partial to actual indentured appren- 
tices as we have been towards likely young high school graduates who prefer to 
come in under instruction. Lately we have put on a number of boys whose fathers 
are also in our employ and we think this makes a worthwhile move. 

In any case, the discussion would be a pertinent one and should invite a lot of 
ideas as to what other people are doing. 

R. J. Dunn, Sec’y, 
HARTFORD SPECIAL MACHINERY Co. 





Have You Something to Sell 
The Members of THIS Industry 2? 


Then... Surely there is no less expensive method 
i, e.... From 14 tol cent per Industry member 
and... there can be no more direct appeal than 
through your ad in the Industry’s Own Official 
Publication PROGRESS. 

v 
Address: Special Tool, Die & Machine Shop Institute 


1225 Guarantee Title Building Cleveland, Ohio 











Apprenticeship Agreement 
THE HARTFORD SPECIAL MACHINERY CO 


HartTFoRD, COoNNECTICU! 


This Agreement is made this pees day of 19 between The Hartford Special 
Machinery Co. of Hartford, Connecticut, hereinafter knowns as “Company”, . here 
inafter known as “Apprentice” and . hereinafter known as “Guardian" whose 


relation to the Apprentice is that of 

Whereas, for the purpose of learning the art or trade of machinist said peauabuenie 
hereby becomes an Apprentice to the Company and the Company hereby accepts him subject to the 
“Terms of Apprenticeship” attached and made part hereof 

The Apprentice and his Guardian hereby agree that the Apprentice shall conform to and abide by 
all the provisions of this agreement, and shail faithfully serve the Company during the full term of 
three years as defined in this agreement 

The Apprentice agrees that he will, during the period of his apprenticeship, do all in his power to 
learn said art or trade and to promote the interests of his employer He also agrees to pursue class 
room studies, as outlined in the Terms of Apprenticeship and to do a reasonable amount of home-study 
in preparation therefor. 

The Company agrees to use its best endeavors, consistent with the character and ability of the 
Apprentice and consistent with its line of business and its own business conditions to train and in 
struct the Apprentice in the principal operations of the machinist’s art or trade as practiced in its 
own shop. Generally speaking, this shail include bench and vise work, operation of drills, shapers, 
planers, lathes, milling machines, and grinding machines in use in the Company's shop. It is impossi 
ble to further specify or schedule the shop experience offered to the Apprentice The Company, how- 
ever, will endeavor to outline consistent with its shop practice a reasonably definitely scheduled pro 
gram of probable experience offered to the applicant Apprentice 

The Company further agrees to pay the Apprentice as stated in the Terms of Apprenticeship, and 


at the successful completion of the period of apprenticeship, including the making up of all lost time, 





to give the Apprentice its equity in the box of tools in the Terms of Apprenticeship, a 


Certificate of Apprenticeship and the sum of $1 —this being a refund of his initial deposit of $25.00, 

plus a bonus of $100.00. 
Iu Wituess Whereof, the parties have hereto, and t duplicate hereof, set their hands and seals. 
Executed rHE HARTFORD SPECIAL MACHINERY CO. 


n the presence of 


(Guardian) 


This is to Certifythat .... ..... Deana . has fully completed his apprenticeship in the 
art or trade ot machinist 
THE HARTFORD SPECIAL MACHINERY CO. 


ne tT er rr eT ree By 


We regret that our space does not permit reproduction of the Terms of Ap- 
prenticeship which are a part of this agreement. Copies will be mailed to all In- 
dustry members and groups, upon application.—Editor. 
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Wagner Labor Billis Now Law! 

6) 

that the employer has engaged in unfair 
labor practice, it is empowered to issue 
an order to cease and desist from such 
practice “and to take such affirmative ac- 
tion including reinstatement of employee 


(Continued from page 


with or without back pay, as will ef- 
fectuate the policies of this Act.” 
To provide absolute enforcement of 


the Board’s findings and orders, the Act, 
Section 10 (e) specifically provides that 
the Board may “petition any circuit 
court of appeals of the United States 
(including the Court of Appeals of the 
District of Columbia), or if all the cir- 
cuit courts of appeals to which applica- 
tion may made are in vacation, any 
district court of the United States (in- 
cluding the Supreme Court of the Dis- 
tvict of Columbia), within any circuit or 
district, respectively, wherein the unfair 
labor practice in question occurred or 
wherein such person resides or transacts 
business, for the enforcement of such or- 
der and for appropriate temporary relief 
or restraining order. rr 

Fortunately, in Section 10 (g) the 
National Association of Manufacturers 
finds an important qualification, e.g., “that 
no punishment for contempt can be in- 
flicted until the court has made a decree 
and it is violated.” 

While there is again the opinion that 
the Act will be declared unconstitutional 
by the United States Supreme Court, the 
fact remains that in the interim IT IS 
THE LAW OF THE LAND and the in- 
vestigatory powers of the Board are 
broad. Chester Wright comments that 
“the subpoena powers conferred upon 
the NLRB will greatly increase its 
power and effectiveness. It may sub- 
poena both witnesses and records. Per- 
sons resisting, preventing, impeding or 
interfering with the Board in its execu- 
tion of the Act are subject to fines of 
$5,000 and imprisonment for a year or 
both. This subpoena power applies to 
employees as well as to employers, but it 
is directed more at employers than em- 
ployees.” 

Unfortunately for employers, ‘“Noth- 
ing in this Act shall be construed 
as to interfere with or impede or diminish 
in any way the right to strike.” Even 
after a decision contrary to the desire 
of a labor organization there appears to 
be the right to strike. Numerous other 


be 


so 


Purchasing Offices of the United 
States Government” 


is a new list available to members of the 
Institute. It includes the main offices in 
Washington as well as all field purchas- 
ing agencies of the United States Gov- 
ernment. 

This list should be invaluable to manu- 
facturers who wish to solicit this busi- 
ness as well as those who are now selling 
the Government. 

Please address the Institute Secretary 
for copies of this list. 


portions of the Act are exceedingly im- 
portant including that which authorizes 
the making of “closed shop agreements.” 

Every employer also should know that 
a worker on strike, although he has been 
replaced by another, is defined as still 


being an employee in the following 
language: 
“any individual whose work has 
ceased as a consequence of, or in 
connection with, any current labor 
dispute or because of any unfair 


labor practice, and who has not ob- 
tained any other regular and sub- 
stantially equivalent employment.” 
During the administration of the Na- 
tional Industrial Recovery Act many 
members of our Industry found them- 
selves required to appear before Regional 
Labor Boards. Complaints of discrimina- 
tion and coercion were frequent. Under 
this new Act “Every adjustment of 
wages, hours, or working conditions un- 
der which some employees do not get as 
favorable treatment as some others, or 
as they think they should, may suggest 
an immediate complaint to the Board.” 
(N.A. of M.) 
The President of the United States, in 
a statement made at the time he signed 
the National Labor Relations Act, stated 
it thus: 
“By preventing practices which tend 
to destroy the independence of labor, 
it seeks, for every worker within 
its scope, that freedom of choice and 
action which is justly his. It 
is important that the judicial func- 
tion and the mediation function 
should not be confused. Compro- 
mise, the essence of mediation, has 
no place in the interpretation and 
enforcement of the law.” 

















Special Tool, Die & Machine Shop Institute 
ANNUAL CONVENTION 


September 14, 15 and 16, 1935 
Hotel Statle: 


Cleveland, Ohio 
2 


PROGRAM 
Saturday, September 14, Hotel Statler 
9 A.M.—MEETING OF NOMINATING COMMITTEE 
10 A.M.—MEETING OF BoARD or TRUSTEES 


ALL DAY 
Registration of Institute Members 


Viachine Tool Show 
9 A.M. to 6 P.M. 


Sunday, September 15, Hotel Statler 


10 A.M.—MEETING OF INSTITUTE MEMBERS 


Demonstration of Institute 


Cost and Estimating System 


Monday, September 16, Hotel Statler 
10 A.M.—MEETING OF NEW BoARD OF TRUSTEES 
Vachine Tool Show 
9 A.M. to 6 P.M. 


8 P.M.—Address by W. S. Knudsen, Vice President, General Motors 
Corp. 
Under the direction of Cleveland Engineering Society 
Public Auditorium, Music Hall 


All Institute Members are Invited 


This program will be amplified in the September issue of PROGRESS 

















YOU CAN’T MAKE 
1936 PRODUCTS 









































T IS possible to produce reasonably good products today with 

tools twenty years old. It certainly is not possible to produce 
them profitably * The tools of 1916 replaced those of 1906 be- 
cause they made better products at a lower cost. Stern economic 
facts demanded their installation. Today the same economic facts 
demand the tools of 1936—the tools that alone can enable indi- 
vidual companies to maintain and improve their competitive 
positions. © The Machine Tool Show of 1935 will present the 
tools of today for the products of tomorrow: all the remarkable 
developments in machine tools and accessories that have oc- 
curred since the 1929 Show—the machine tools that point the road 
to profitably better products to go at lower costs to markets calling 
for expansion. ¢ Plan now to attend! Reduced railroad rates 
will apply for concurrent Machine Tool Congress—no advance in 
hotel rates. Address 1220 Guarantee Title Building, Cleveland, 
Ohio, for interesting booklet. 
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